2023 - 24 Short-Term Priority Action:

2023 - 24 Overall Goal (e.g., what will show that the “needle has moved” on this action?):

Flexible Framework Questions

What role does school/network/district leadership play in implementation?

What professional development and ongoing coaching will be necessary for

implementation?

What academic and nonacademic classroom strategies will be necessary to

support implementation?

What school wide policies, procedures, and protocols will be necessary to

support implementation?

What school-based services/resources are necessary to support

implementation?

What community partnerships are necessary to support implementation?

How will collaboration with families shape and support implementation?

Pilot Planning

Action Steps

Timeline

School-based Available & Needed

Lead &

Key Partners

Resources

Milestones

Measures of
Success




2024 - 25 Long-Term Priority Action:

2024 - 25 Overall Goal (e.g., what will show that the “needle has moved” on this action?):

Flexible Framework Questions

What role does school/network/district leadership play in implementation?

What professional development and ongoing coaching will be necessary

for implementation?

What academic and nonacademic classroom strategies will be necessary to
support implementation?

What school wide policies, procedures, and protocols will be necessary to
support implementation?

What school-based services/resources are necessary to support

implementation?

What community partnerships are necessary to support implementation?

How will collaboration with families shape and support implementation?

Roll Out Planning

Action Steps Timeline School-based Available & Needed

Lead &
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Milestones
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Success




