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Learning Objectives

11:30 - 11:40: Introduction

11:40 - 11:45: About CforCS

11:45 - 11:55: Trauma-Informed Care in 
Education

11:55 - 12:05: Collaborative Teaming

12:05 - 12:20: Referral Pathways

12:20 - 12:30: Q&A + Closing

● Understand how to create 

trauma-informed school 

environments. 

● Promote multidisciplinary teams 

within schools to support at-risk 

children. 

● Build referral pathways between 

schools and support services. 

Webinar Agenda



Trauma Exposure Among NOLA-Area 
Youth

Homicide is the leading cause of death 
for children aged 1 – 14.

> 90% NOLA youth experience 
community violence.

Between January 2021 and June 2022: 
33 children under age 18 were homicide victims

61% were Black boys.



2012 - 2014

NO Behavioral Health Council forms 
Youth Mental Health (YMH) 

Workgroup

1

2

2014 - 2016

13 NOLA public schools apply to 
partner with TIS-LC to complete 
year-long pilot program to install 

trauma-informed approaches  

5

3

YMH Workgroup offers crisis prevention and 
response training to public schools & 

agencies

4

YMH Workgroup becomes 
Trauma-Informed Schools Learning 

Collaborative

6

7

Six schools are selected as part of 
the pilot; five schools complete 
the program with support from 

United Way 

TIS-LC provides local and national 
trainings on supporting 

trauma-informed schools

YMH Workgroup offers trainings in 
evidence-based treatments for youth 

exposed to trauma

Evolution of the Coalition for Compassionate 
Schools



Evolution of the Coalition for Compassionate 
Schools

COVID-19 Hit; Enhanced Educator Wellbeing Coaching & 
Practices, Virtual Training & Consultation; End of SSNOLA study2019-2020

TOT Project Launched (including JP Schools), 1st COVID Teacher Wellbeing 
Survey; Introduced Organizational Readiness Tool2020-2021

2nd COVID Teacher Wellbeing Survey; Refresher Trainings; Mapping 
Project-Trauma-informed initiatives in NOLA public schools2021-2022

2017-2019 Embedded Teacher Support Specialist, School-wide Trainings & Consultation, 
Peer Support Involvement,  Student & Family Focus Groups, EOY Planning;

2016 - 2020 

National Institute of Justice funds Safe 
Schools NOLA study with six schools

8

9

2020 - 2023

12

13

Pilot schools receive ongoing support 
for implementation of trauma-

informed approaches 
with funding from United Way

10

Department of Justice funds 
Trauma-Informed Schools Training of 

Trainers Project to support five 
schools (Cohorts 1 and 2)

11

Baptist Community Ministries funds 
pilot expansion of ToT project to 

Jefferson Parish Schools

15

Baptist Community Ministries and 
LoveTruth funds ToT expansion to 

three Cohort 3 schools

TIS-LC conducts COVID-19 
educator surveys and webinar

TIS-LC engages in strategic 
planning, changes name to 

Coalition for Compassionate Schools

14
Baptist Community Ministries funds 

mapping project to identify 
trauma-informed school-based 

initiatives in NOLA public schools 
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Evolution of the Coalition for Compassionate 
Schools

COVID-19 Hit; Enhanced Educator Wellbeing Coaching & 
Practices, Virtual Training & Consultation; End of SSNOLA study2019-2020

TOT Project Launched (including JP Schools), 1st COVID Teacher Wellbeing 
Survey; Introduced Organizational Readiness Tool.2020-2021

2nd COVID Teacher Wellbeing Survey; Refresher Trainings; Mapping 
Project-Trauma-informed initiatives in NOLA public schools2021-2022

Transition from ToT to TISP: Steering Committee Focus; Coordinated 
Partnerships for crisis (PFDL); & Dedicated Peer Support Coaching2022-2023

2023-2024

Introduced universal screening models (IWES); increased Tier 2 support groups (IWES); 
started afterschool/enrichment (NOYA), and family/community engagement efforts2024-2025

Launched TIS-PLC hybrid learning model; began parent PAR2025-2026

TI-MTSS Systems Centered Approach; Embedded Tier 3 Clinician (CBNO); 
Introduced YPAR (CYPB/Beloved); Began targeted smaller supports

2017-2019 Embedded Teacher Support Specialist, School-wide Trainings & Consultation, 
Peer Support Involvement,  Student & Family Focus Groups, EOY Planning;



Recognize

Briner & McGlynn-Wright, 2021



How do 
you be 

trauma - 
informed 

in your 
work?



6 Key Principles of Trauma-Informed Schools

SAMHSA, 2015



Our TI-MTSS Model

Coalition for Compassionate Schools, 2024



Collaborative Teaming for Student Success



● Families*
○ Community Support Advocate

● Teachers
● MTSS coordinator/Student Support Coordinator
● Social Worker, Counselors, Mental Health 

Professionals 
● Nurse *(need vision/hearing screenings)
● Behavior Dean Member
● School Administrator (Officially Designated 

Representative- ODR)
● Most Importantly- The STUDENT

MTSS Team Members



1. Participants in 
MTSS Process

❏ Develop relationships with the 
educators that work both 
directly and indirectly with the 
child

❏ Attend school community 
events + Volunteer at the 
school

❏ Provide follow-up + 
Accountability of 
implementation of strategies 
and interventions

The development of a 
strong MTSS team has all 
of the appropriate 
participants to make 
decisions around data and 
reflect on processes to 
adjust system wide 
changes as needed. 

Community Advocate Role



The team uses data to do 
informed decision making 
and problem solving. 
Universal screening data 
should include both 
Academic and 
Social/Emotional Universal 
Screening.  

2. Data Review

❏ Gather family background 
data + give context

❏ Community Support data
❏ Medical data 
❏ Outside Mental health plans 

+ support professionals
❏ Child’s behavior in the 

community 
❏ Community activity 

involvement 

Community Advocate Role



Trauma Informed MTSS Data 

Whole-Child
Data

Academic 
Data 

Attendance 
Data Behavior 

Data 

Observations

Screening Data

Student / 
Family 

Background 

Environmental 
+

Community 
Factors

Intervention 
Data

Medical Data



Child Abuse By The Numbers

● In Louisiana (2023): 
○ DCFS received 51,639 unduplicated reports of abuse & neglect
○ 8,938 cases were confirmed for abuse & neglect
○ 6,272 children entered foster care

● This translates to approximately 5 in 100 youth having someone report 
concerns about their safety in a given year (with 1 in 100 cases being 
confirmed). 

● Over the course of childhood, these numbers compound, with victims of abuse 
& neglect being at the highest risk of re-victimization for not only future abuse 
and neglect but a range of other types of violence exposure and victimization 
(Finkelhor et al., 2007).



Foster Care and Education and CASA

• The average length of stay in foster care in Louisiana is 15 months (DCFS, 2024). 
which has substantial implications for education. 

• Youth in foster care have higher rates of absenteeism. Missed school and 
changing schools can result in falling behind academically. 

• Students in foster care are more likely to receive special education services (33% 
vs. 13% of all students). 

• Trauma can negatively affect emotional regulation, academic performance, 
behavior, and relationships with peers and adults.  

• Youth in foster care sit at the intersection of numerous systems charged with 
ensuring their well-being. These systems each focus on their own area–e.g., 
safety, education, mental health, physical health, etc. CASA workers are 
essential connectors in this process and help to elevate the voice of their clients 
throughout the process.  



Promoting Protective Factors in Youth



Chafouleas et al., 2021

Connecting The Dots: Bringing Together School & Community to Support Students





● Describes the systems of support created in schools to identify and support 
students with mental health concerns. 

● Cultivation of systems that improve the well-being of young people by providing 
targeted mental health supports at the earliest sign that a need is present. 
Includes prevention. 

● Uses an MTSS framework and builds on existing structures and teaming in your 
school.

● Vary from community to community and school to school based on available 
resources internal resources and external resources.

● Goal is to ensure seamless provision of mental health supports to youth and 
families. 

● May involve different partners depending on the community and available 
resources. 

Effective School Mental Health Referral Pathways

SAMHSA, 2015



Tier I: Universal, Trauma-Sensitive Strategies That Promote 
Safety, Wellness, & Connection

● Resource mapping—What’s in place? What is working? What is needed? 
● Establish routines that promote connection and joy 
● Predictable & supportive
● Teach strategies that promote self regulation
● Opportunities for staff, students, & families to build connections
● Avenues for voice & choice
● Discipline practices that are trauma informed
● Are the systems in place working for all students? If not, are next steps clear for 

all stakeholders? 

Chafouleas et al., 2021



Tier II: Targeted, Trauma-Sensitive, Supplemental Strategies To 
Promote Adaptive Functioning & Identify At-risk Students

● Capacity to identify and support students who have experienced trauma 
exposure and related mental health concerns 

● Group interventions for at-risk students
● Peer support (faculty/student)
● Clear pathways for students to move toward more individualized supports 
● Awareness of secondary traumatic stress & impact on school staff
● Family input, empowerment, and connection to additional supports for 

students
● Address challenges related to school climate
● Developmentally appropriate educational about stress, trauma, and resilience

Chafouleas et al., 2021



Tier III: Select/Intensive, Trauma-Focused Individual 
Level Supports

● Effective, evidence-based interventions for trauma
a. Trauma Focused-CBT

b. Cognitive Behavioral Intervention for Trauma in Schools

c. Grief and Trauma Intervention

d. Traumatic Grief Components Therapy for Adolescents

● School-community partnerships for specialized supports
● Hand With Care—partnership with law enforcement and child welfare
● Peer support/peer navigation—linkage to higher level of care (e.g., Families Helping Families)
● Maintaining student voice and choice as levels of support intensify
● Ongoing monitoring of interventions
● Trauma-informed referral resources
● Trauma-informed practices in special education supports
● Trauma-informed behavioral support plans
● Safe adults and procedures to support students who experience a trauma reminder
● Adapting interventions to be culturally responsive
● Restorative practices embedded in disciplinary response

Chafouleas et al., 2021



Questions? 
Comments? 
Thoughts?



Thank you & Keep in Touch!

bit.ly/cforcslinktree

Follow us on social media, sign up for our newsletter, view our impact 
report, or visit Coalition Member websites all from the link/code below!

bburch@childrens
bureaunola.org

monique@cforcs.org anthony@cforcs.org


