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Our Vision

Flourishing school systems that
are rooted in community,
healing, and human-centered

approaches.



Our Mission
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Build the capacity of schools,
students, and parents to create
transformative change in
education through the adoption,
implementation, and sustainment
of trauma-informed,
healing-centered practices.



Learning Objectives

e Recognize the impact and challenges of trauma on
children’s development

e Respond to trauma using research-based strategies that
foster healing and resilient outcomes




WHAT IS TRAUMA

ve : N

Overwhelms our a"b:ility"' ,

The harmful interruption of safety, to cope with o integrate
agency, dignity, or belonging. our experience of an

event.

Can be acute, chronic,

cumulative, complex

N\

@@ s embodied at multiple

levels: individual, collective,
systemic, intergenerational

and/or historical

(McGlynn-Wright & Briner, 2022)
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Adaptations to Thinking & Learning
Chronic Trauma Adaptations

« Difficulty paying attention,
problem solving, setting
goals, taking perspective,
retrieving prior learning

« Difficulty thinking
clearly

« Difficulty storing,
consolidating, and retrieving
new information
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Adaptation to Behavior
Chronic Trauma Adaptations

"A highly sensitive
stress-response system
constantly on the lookout for
threats can produce patterns
of behavior that are
self-defeating in school:
fighting, talking back, acting
) S up, and, more subtly, going

: 0 120 through each day perpetually

0 E wary of connection with

peers or teachers.”
-- Paul Tough, 2016
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Behavioral Adaptations to Chronic Trauma

How do we recognize the signs of trauma and the need for
behavioral or emotional supports in students?

Recognize Signs

Worldview Adaptations

e Easily frustrated, overwhelmed, or e “The world is dangerous, and | have to
Zsat off” protect myself.”
I : : . e “If I don’t stand up for myself, no one else
Flght e Unpredictable emotional reactions will” P y
e “People will hurt me if | let my guard down.”
e Physical withdrawal (head on desk, e “The world is overwhelming, and | need to
sleeping) escape to stay safe.”
F|Ight e Frequent check-outs or requests for * tl ::an’t handle this, so it's better to avoid
it.
breaks e “If I don’t getinvolved, | won’t get hurt.”
e Zoning out, daydreaming e “The world is unpredictable, and | don’t know
how to respond.”
Freeze e “No matter what | do, it won’'t make a
difference.”
e “It's safer not to make a choice.”
e People pleasing, overly affectionate, e “If | keep others happy, I'll be safe and
doing over and beyond what is accepted. o
e “If 'm agreeable, people will like me and
necessary won’t hurt me.”
ION For e “My worth depends on keeping others happy.”
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A Trauma Lens for Student Behavior

We shift our perspective from

"What’s wrong with that child?”
to

"l wonder what that child needs”
and

"What's possible for this child?”




Healing from Individual Trauma

We can go from this...

Emotional
Regulation

..to this!

LI}
\\ "

Supportive Relationships

»ﬁ’ COALITION Ffor
{9 COMPASSIONATE

SCHOOLS


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjdifzjtt3iAhUqheAKHfjjAXQQjRx6BAgBEAU&url=https://www.coablog.org/home/2018/4/9/combating-the-effects-of-adverse-childhood-experiences&psig=AOvVaw2_BpEvgjTk3IB00An4id4J&ust=1560204862297126
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjdifzjtt3iAhUqheAKHfjjAXQQjRx6BAgBEAU&url=https://www.coablog.org/home/2018/4/9/combating-the-effects-of-adverse-childhood-experiences&psig=AOvVaw2_BpEvgjTk3IB00An4id4J&ust=1560204862297126
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjdifzjtt3iAhUqheAKHfjjAXQQjRx6BAgBEAU&url=https://www.coablog.org/home/2018/4/9/combating-the-effects-of-adverse-childhood-experiences&psig=AOvVaw2_BpEvgjTk3IB00An4id4J&ust=1560204862297126

Developmental
Relationships

Strengthening
Relationships

Active Listening Reframing Conflict

O’
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Psychoeducation

Emotional
Regulation

Gratitude & Positive Mindfulness &
Self-Talk Movement
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Regulation &
Calm Down Areas

Safe & Supportive
Environments

Restorative Practices Rituals & Routines
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Aspirations

Self-Regulation |

Setting
Goals

The act of managing |
thoughts and feelings to Self-

meet goals such as coping Regulation
with strong feelings, ool
controlling impulses, Routines Habits
learning, and getting along
with others.

Self-Care

Murray, D.W. (2017)




Supporting
Students with
Self-Regulation

O

Students need multiple tools and
modeling to build regulation skills.
Examples:
Movement or sensory breaks
Use of calm-down spaces
Teaching emotional vocabulary
Breathing exercises or visuals

Pre-corrects and check-ins
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Co-Regulation

A mutual act, an exchange

Relationship of calm between two
people. Co-regulation
_ Yeaching involves teaching young
Structure » Self- le th h th
Setting Limits RegulgLniTI: peop e rOUg empa y

and modeling calmness in
the face of stress.

(Rosanbalm & Murray, 2017)




Co-Regulating Moves This Might Look Like:

O Set the scene Using lighting as a cue — dimmer to bring the
energy down, brighter to bring the energy up

=]
74
“ : ' jon i ing, ' iet or
~ Monitor volume and tone When a situation is e.scalat/n.g keeping a quiet o
~ moderate volume with a serious, calm, steady tone

N—
{ Qggx‘ Check your physical presence Getting on students’ eye level to balance power

show you are listening to or seeing them

. . Remind students of available supports or strategies,
R FU G L L2 el e when they might not be at their best

U i%: Use reflecting language Naming the emotions students express as a way to



- “Upstal |
What To Teach Children: pstalrs wise Owl

. brain”/ (Prefrontal Cortex)
The Brain The Wise Owl

(Pre-frontal

cortex)

o Responsible
for thinking,
planning, and
learning.

“*Downstairs
brain”/
The Guard Dog
(Amygdala)

o Responsible

for survival,
threat

detection, Guard -DOS

a?nd emptlons (thﬁdala)
like anxiety

and fear.
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What To Provide Students:
Feelings

e Feelings wheels / mood meter
o “Name it to tame it”

® Read-alouds or stories and
discussion about regulation and
strong feelings.

e Posted visuals - emotion vocab
chart, breathing techniques, how
to ask for help, etc.
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Elements Actions Definitions

1. Express Care * Bedependable.............. Be someone | can trust.

Show me that | matter  * Listen...........coniiinenn, Really pay attention when we are together.
to you. * Believeinme................ Make me feel known and valued.

T 1T ] e — Show me you enjoy being with me.

* Encourage.................... Praise me for my efforts and achievements.

2. Challenge Growth * Expect mybest ............. Expect me to live up to my potential.

Push me to keep O SEPOER i Push me to go further.
getting better. * Hold me accountable ... Insist | take responsibility for my actions.
* Reflect on failures ........ Help me learn from mistakes and setbacks.

3. Provide Support | T—— Guide me through hard situations and systems.
Help me complete tasks * Empower .............c...... Build my confidence to take charge of my life.
and achieve goals. 6 AAVOCER. .viniisisinsiins Defend me when | need it.

* Set boundaries ............. Put in place limits that keep me on track.
4. Share Power * Respectme................... Take me seriously and treat me fairly.
Treat me with respect  * Include me.................... Involve me in decisions that affect me.
and give me a say. * Collaborate................. Work with me to solve problems and reach goals.
* Letmelead................... Create opportunities for me to take action and lead.

5. Expand Possibilities  * Inspire...........ccccouennvn. Inspire me to see possibilities for my future.
Connect me with * Broaden horizons ......... Expose me to new ideas, experiences, and places.
peopleand placesthat  « conpect....................... Introduce me to more people who can help me

broaden my world.

develop and thrive.
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Question & Answer




https://bit.ly/30cc7fH




Thank you & Keep in Touch!

Follow us on social media, sign up for our newsletter, view our impact
report, or visit Coalition Member websites all from the link/code below!

bit.ly/cforcslinktree

Gy Elapen
@..:-'i'il

anthony®@cforcs.org



